
Copyright © Make-it-Fly, LLC, 2003. All rights reserved. 
The Small Biz Balancing Act  •  720-962-8858 or 877-BIZ-BUKS (877-249-2857)  •  www.SmallBizBalance.com 

Top Flight Press  •  8601 W. Cross Street, F5-202, Littleton, CO 80123 

 
 

Crisis Log 
This should be consistently kept for at least one week, and ideally for a month. 
 
Date “Crisis” Cause 
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 
Analyze your log after a week or a month and identify the most common causes of your 
“crises,” then design and implement an appropriate plan to eliminate those causes.  If they 
continue to occur after implementing the plan, review again and look for any possible 
“hidden” underlying causes. 
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